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We produce

VISUALLY
PRESENTATIONS

for Entrepreneurs, Consultants &
Corporations
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[kGndZén] Japanese word:

Perfect - Perfection - Completed
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SAVE TIME AND FOCUS ON
YOUR CORE BUSINESS

Our team will transform your document, drawing
or draft deck into a finalized professionally
looking presentation / report allowing you to
focus on more relevant and value-added tasks

] KANZENDESIGN

Attend 2 more
meetings

Make 10 more
client calls

Reply to 20
more emails

Get 2 more
hours of sleep



OUR TEAM

Top notch designers will transform your _
drawings, draft decks or finalized Based in Europe

. . . . Q@ with worldwide
documents into visually impacting coverage
presentations & reports

5 Working languages ‘

zo+ Top-notch designers 4 \ ’
Years of cumulative % .
+ experience {

Designer's McKinsey : y\ DELTA
background & Company @ OliverWyman &BCéAI!ANNY O PARTNERS
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HOW IT WORKS

As easy as:

J KANZENDESIGN

Email your document

Send your ppt, notes, drawings &
instructions to

Receive confirmation

KANZENDESIGN sends a confirmation
email with an estimated deadline and a
budget, if requested

Open your new deck

KANZENDESIGN emails you the document
before the deadline

your professional deck
will be in your inbox

)
|

with total confidentiality
maintained

06


mailto:request@kanzen.design?subject=New%20request

CHECK HOW

IT WILL WORK | Yy
Click below to watch KANZENDESIGN’s 1 min video
FOR YOU



http://kanzen.design/video
https://youtu.be/U5cylbnXgg8
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OUR SERVICES



KANZEN DESIGN OFFERS TWO LINES OF DESIGN SERVICES

POWERPOINT

Visually enhanced presentation
Company PowerPoint template

BRANDING

Visual Identity / Brand Kit
Stationery / Video Backgrounds

Normalize full deck format Brochure / Report
Edit & create slides Infographics / lllustrations
Create slides from drawings Web Design

Animated Videos
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WHAT WE CANDO TO

PRESENTATION
E__VISUAL ENHANCEMENT _—

Based on your input, our PowerPoint designers
turn good slides into great slides:

* Create designs

* Rebuild pictures into shapes

* Change slide structure

* Replace text with relevant pictures or icons
* Apply modern styles

BRUSH UP

We brush up your draft and ensure consistency
across all slides:

* Format layout

» Ensure consistency in font, alignment grid, ...

» Format titles, footnotes, ...

* No changes in images or template or overall look
of the presentation

YOUR

COMPANY PPT TEMPLATE

We create your corporate PowerPoint template
following your brand guidelines to ensure your
team is effective and keeps brand guidelines:

Full set of ready to use slides

Personal icon set

Easy to fill in

Maps, charts, agenda, covers, flows, calendars, ...

TURN NOTES INTO SLIDES

Based on your notes (whatever the input) our
designers will create a ready to be inserted slide.

Examples of inputs:

* Notes photo
* Whiteboard photo
» Screenshot
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POWERPOINT

VISUAL ENHANCEMENT

BEFORE

Main Goals

Lorem ipsum dolor sit amet, consectetur adipiscing

Lorem ipsum dolor sit amet, consectetur adipiscingelit. Phasellus ac finibus purus. Phasellus et
Lorem ipsum dolor sit amet, consectetur adipiscing lit. ac

Lorem ipsum dolor sit amet, consectetur adipiscing

Lorem ipsum dolor sit amet, consectetur adipiscingelit. Phasellusac finibus purus. Phasellus et

Operational goals

relit.

I} KANZENDESIGN

BEFORE

We Engage With You |i

Discover: We understand your organisation, articulate your objectives for inclusion

al programmes that |

ng inclusive cultures and insights from the
and learning programmes that fit your

WE ENGAGE
WITH YOU IN

We combine our

P28

Design

ertise in buiding inclusive

cultures and insights from the discovery phased to

fit your needs and deliver your inclusion vision

Deliver.

We provide the knowledge and tools to
support organisational change and new,

inclusive behaviou

effective and tailored programmes which

align with your orga

CHECK MORE
EXAMPLES

&

Discover.

We understand your
organisation, articulate your
objectives for inclusion and build
them into action-driven
strategies and educational
programmes that facilitate deep
conversations
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https://kanzen.design/Extended_Portfolio
https://kanzen.design/Extended_Portfolio
https://kanzen.design/portfolio

POWERPOINT

COMPANY PPT TEMPLATE

h ‘2% \ . \J
e, i . "
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Presentation title
Subtitle

MEET THE TEAM

I} KANZENDESIGN

Divider slide

Two-year action plan

CHECK MORE
EXAMPLES
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https://kanzen.design/Extended_Portfolio
https://kanzen.design/Extended_Portfolio
https://kanzen.design/portfolio

POWERPOINT
BRUSH UP

BEFORE

orem ipsum dolor sit amet, consectetur

Time Dedication per type of investment
SupportTeam

Time Dedication per type of investment
Core Team

Lorom ipsum dolor it amet consectetur
0 L um Lorem ips Lorem ipsum dolorsit amet, consectetur
L

Lorem

Lorem
Lorem i
Lorem i
Lorem ig

o Lorem ipsum dolor sit amet, consectetur

Time Dedication per type of investment
Core Team
Lorem ips ur

Lorem Lorem ipsum Lorem ipsum

Lo

I} KANZENDESIGN

Time Dedication per type of investment

Support Team

1 ipsum

Lorem ipsum dolor sit amet
consectetur et
Lorem ipsum dolor

Lorem ipsum dolor
consectetur adipisc

Lorem ipsum

Lorem ipsum

« Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

« Lorem ipsum dolor sit amet,
consectetur elit.

« Lorem ipsum dolor sit amet,

« Lorem ipsum dolor sit amet,

consectetur adipiscing elit. Phasellus

CHECK MORE
EXAMPLES

BEFORE

« Lorem ipsum dolor sitamet,
consectetur adipiscing ac

Lorem ipsum dolor
Il sit amet,
consectetur

Lorem ipsum dolor

Lorem ipsum dolor sit amet,
consectetur adipiscing ac

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Phasellus ac et

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. ac
Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Phasellus ac

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Phasellus
Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
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https://kanzen.design/Extended_Portfolio
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POWERPOINT

TURN NOTES INTO SLIDES

BEFORE

ﬁow\/ \’;JUJB NRANY

VAN VO RIAMNNIANNY - —

ABOUT CLIENT

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Integer nec
odio. Praesent libero. Sed cursus ante
dapibus diam. Sed nisi. Nulla quis sem
at nibh elementum imperdiet. Duis
sagittis ipsum. Praesent mauris. Fusce
nec tellus sed augue semper porta
Mauris massa. Vestibulum lacinia arcu
eget nulla

CLIENT TEAM AND SEARCH
COMMITTEE

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Integer nec
odio. Praesent libero. Sed cursus ante
dapibus diam. Sed nisi

113
“Lorem ipsum dolor sit amet

consectetur adipiscing elit. Integer
nec odio. Praesent libero.."

Client CEO

I} KANZENDESIGN

THE PROBLEM

FOUR KEY AREAS FOR
IMPROVEMENT

Lorem ipsum dolor
sit amet, consectetur
adipiscing elit.

CHECK MORE
EXAMPLES

BEFORE

Our Product Offering

e
CONTACT  *

CENTER
(CCaas)

NETWORK .
& CLOUD et
PLATFORM

CONNECTIVITY
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POWERPOINT

WHAT CAN WE DO IN ONE HOUR?

BRUSH 10-15
UP slides
TURN NOTES 2-6
INTO SLIDES slides
VISUAL 2.4
ENHANCEMENT slides

These metrics apply to jobs from to existing customers/designs.
For a new client, our team will typically invest time to get the design right. 015



BRANDING

WHAT WE CAN DO TO IMPROVE YOUR BRAND

Visual Identity

Animated videos

L KANZENDESIGN




VISUAL IDENTITY

TauRE

Real. Smart.

jleghy

Blue Gas

I} KANZENDESIGN

TauRE
Industry: Fintech Platform
United Kingdom

Color Scheme

Blue Gas
Industry: Gas Distribution
Saudi Arabia

Color Scheme

© waypoint

A

PEDIATRICS

Waypoint
Industry: XXX
XXX

Color Scheme

Casa Pediatrics
Industry: XX
XXX

Color Scheme

CHECK MORE
EXAMPLES
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BRANDING

VISUAL IDENTITY  EXAMPLES

I} KANZENDESIGN 018


https://kanzen.design/Extended_Portfolio
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BRAND KIT

abologi%

Cancer Therapeutics

abo[og|H

Cancer Therapeutics

Typography

Color Pallette
Fira Sans

H1 - Big Title (40px)
H2 - Small Title (30px)

I} KANZENDESIGN

Logo Design

Fulltogo Design

abologi%

Cancer Therapeutics

Rltogo s Text

Xabologix

Cancer Therapeutics’

ormal

abologi%

Visual Elements

CHECK MORE
EXAMPLES

Logo Design

Dark Background Mode

Fltogo Design

Jres—— ttogo o
. 0
abologi% Y abologix
Cancer Therapeutics abologix Cancer Therapeutics
CanerTherapesics
ol re— Snat
abologi% abologin xx
abologix
Cancer Therapeutics
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FLYERS / BROCHURES "~ EXAMPLES

PROTOXOLO

Heineken Camino Mobility Chemical Search
Spain USA UK

I KANZENDESIGN 020
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ARTICLES

HEIDRICK & STRUGGL

Mujeres consejeras, un camino
dificil pero necesario.

Princpal, Madrid Office

CEO &
Board of
Directors
Practice

s ypragmitica e los hom

a1a corera profesiona, las

capial, enable

rs of Holdrick & Struggles’ CEO & BY amino de crecimiento que no

o un consejo de acmiisr

Global
& profosionalos i
gunasde 33 mayore:

Americas 50 afios don laseeccon' formaci

nunca lleguemos a jubilarnos. En Espana, desde prfesonale que o emprenden
2013, cont: un sistema progres u tempo y drsficar s
que cada afo aumenta paulatinamente la edad

Eoropa and Afica 8 jubilacion aalicia, br axta s tuationing jros o jectivos scosdr
o entavida ject -

descabellada la idea de preguntamos cuosimentan. i a meta s or.

‘nd Middlo East

WE HELP OUR CLIENTS CHANGE THE WORLD,

ONE LEADERSHIP TEAM AT A TIME®

I} KANZENDESIGN

CHECK MORE
EXAMPLES

HEIDRICK & STRUGGLES

The New Director Journey:

3 WAYS TO SUCCESSFULLY
INTEGRATE ONTO A
CORPORATE BOARD

Digital leadership needs
a radical rethink

Much attention is paid to

the preparation and

placement phases of

becoming a director for

the first time—yet it's the

final and often

overlooked board

integration phase that is

arguably most critical.

Here, three ways to “THE

i it like )
navigate it like a pro, 4ER BOARD

Fortune 500 boards had a record number of first-time directors at 43%, according MAY DOVETAIL
to the Board Monitor US 2022 report published by Heidrick & Struggles, as boards.
seek a broader pool of experiences i areas such as digital, financial risk and HIP STYLE TO
I you'are introverted, forinstanca, your compliance, cybersecurity, and sustainability. Every director who is new to a board JUND THE TABLE.
receives a tangible set of tools—the company’s annual report, the company
strategy and financials, the governance structure and SEC rules, and more—and
uses them to prepare for the role. But these tools are not enough. Successfully Jression, so you want to
integrating onto a board is about relationships 3 time with the Nomination,
It's a complex art with high stakes for your credibility as the director and for the 1e who shepherded the
business that must account for the personalities of the other board members and alue and on what committees,
the dynamic of the board as a whole. Underestimating this interpersonal piece can of the board,
significantly affect the impact you make,

mmon in
hieve su

digitisat

budget. This digital leac r
a high-p

Dr. Nicolas von Rosty

&

Or. Roman Wacker
may be to listen actively during your fir
meeting—but that could be misinterpre)
you not having a voice and be held agaf
from day one, especially if unconscious
play. The risk is particularly significant if
first-time director from an underrepresd
group, including women, who comprise
record 45% of board director appointm
2021, Black board directors, and Asian

search to learn as much as
will be joining who already
u can turn to Google and
>u were placed by a search
50ard as a reference. Think of
& STRUGGL feel for what the members are

underrepresented groups.
L R and what their expectations

But there is good news: If you go into

director role prepared with an understanding
of the psychology of the other people around
the table and the underlying politics, and a
plan for how to navigate and leverage those
relationships for impact, you can show your
value and accelerate your speed of impact.

r goalis to be able to present yourself well and relate to the
up in a way that resonates and is sensitive to any underlying
htext, The more research and people you can talk to who
bt have insight the better, to pick up on themes and

ed out outlier information. As you are

cating yourself on the other board

mbers, consider how you can

t make emotional connections

lerate each relationship.

backed up by an adequats &
but e contolled inthes entely by the

HEIDRICK & STRUGGLES

WE HELP OUR CLIENTS CHANGE THE WORLD, Somnoy
ONE LEADERSHIP TEAM AT A TIME® o

HEIDRICK & STRUGGLES
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SOCIAL MEDIA POSTS T exaneies ©

Social Media Posts

HEIDmICK & STAUGGLES

Key areas to keep in
mind when recruiting
!! executive technical
talent in the software
It's about finding a CEQ who can drive and product
transf e changes at strategic,
commercial, operatianal, management space
and organizational levels, in pursuit

of ©
[T — L=t [T —— [T —
‘

-
“

Jarve Bargrmann
and Tammy Smyder %

O

. O

1‘ : See the Product Focus on Career

[ g as the Cimma e ) ' Growth — Even Make it
? [’ / Boring

How to find the right Opportunity for “Tall Plants” Personal

-' Industrial PE CEOQ?

HEIEKICK & STRUGGLES c - . First-tima CECs
r

. Sector fleainlity HEIDRICK & STRUGGLES

Flsibl wk @
@ et
qualities to look for

in an Industrial PE CEO Supply chain disruptions and Al

have dominated the conversation MO MR Cn

around the semiconductor == e i
industry recently, but the most // -\ I.’/ \

dire long-term risk is talent, A -\\" )

including finding the right hires

for today and tomorrow. w

As bar prospects in 2023 and abesd,
Latin America insurasce CEQs are

SexttBas  Nick DeMagistris gererally upbaat Whila

aHfactivaly during tha pandemic te
digitalization and a remote

workfarce may be ke 10

compate affactively and prosper

Heidrick & Struggles, USA.

I KANZENDESIGN 022
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ROLL-UPS / POSTERS

- —#

HpipricK & STRUGGLES

.
.

Heldrick & Struggles
i # premiar provider of

global leadership
advisory and on-demand
talent solutions,

senang the seniorlevel

takrt and consulting
rieech; of the

world's top organisations.

Heidrick & Struggles
Europe

I} KANZENDESIGN

pickbship“

Rohat Fulfilliment snd Defivery

Automate
our warehouse,
jeliver faster

Pick8ship
Switzerland

NanoQT
Japan

CHECK MORE
EXAMPLES
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CHECK MORE
W E B EXAMPLES
Mabologin
Smart antibodies for g 28

CRNERT

Company Overview

Acquire beayty
Companies scale
and grow,

‘f:m:‘r;'on Adhesion Moleculs ¢
1]

PO R, i —

O30RcIng ol
= i =y
300 UGG ey

| Cadbact v
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START USING KANZEN DESIGN SERVICES IN 5 MIN

Sign-up into KANZEN

Sign-up HERE

Sign our NDA

Sign it HERE

Book a call with us

Book a call

Email your first request

I} KANZENDESIGN
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https://kanzen.design/start
https://kanzen.design/nda
https://kanzen.design/call
mailto:request@kanzen.design?subject=%5BCOMPANY%20NAME%5D%20Visual%20enhancement%20of%20this%20deck

J KANZENDESIGN

CONTACT US

. +34919049190

=4 info@kanzen.design

m kanzendesign

& www.kanzen.design
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